TOWN OF ORLEANS

19 SCHOOL ROAD ORLEANS MASSACHUSETTS 02653-3699
Telephone (508) 240-3700 ---- Fax (508) 240-3703
htto:///www.town.orleans.ma.us

CHARTER REVIEW COMMITTEE
NAUSET ROOM, Orleans Town Hall
Weds, September 24, 2014 2:00 PM

AGENDA
1) Call to Order
2) Public Comment
3) Approval of Minutes of Sept 8, 2014

4) Meet with David Withrow, Orleans Director of Finance

5) Meet with Len Short and Jim Bast regarding Non-Partisan Elections

6) Review Survey Results of Elected and Appointed Multi-Member Bodies

7) Review recommendations and discuss proposed changes to Charter
Chapters 5 & 6 — Frank Moran
Included Topics: Should elected boards be appointed or Appointed
boards be elected; term limits; non-resident taxpayers appointments to

boards or committees; filling vacancies on elected boards

8) Review Charter Suggestion Database and add any new input
9) Receive any research input from Committee Members

10) Report status of letters to Community Organizations — Carolyn
Kennedy
11) Items for future agendas

Oct 6, 2014 - Finance Comm Chair Gwen Holden Kelly
Chapter 3 IMAs and Town Mtg Chapter 2 and zero quorum

12) Adjournment

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.



